CHATHAM COUNTY PURCHASING DEPARTMENT

ADDENDUM NO. _1 TO _RFP 21-0133-7

FOR: Annual Contract for Disaster Recovery Services (Debris Removal) for Chatham

County Public Works

PLEASE SEE THE FOLLOWING ADDITIONS, CLARIFICATIONS AND/OR

CHANGES:

1. Question: Does the County have a predesignated final disposal facility?

Response: No

2. Question: There is a significant cost difference between land based operations and land
based operations and land based operations. Can the County confirm that the line item for
boat removal is intended for land based operations?

Response: The line item is for the collection of eligible vessels within the County land
ROW.

3. Question: There is currently no line item for hauling construction and demolition debris to
the debris management site, although there is a line item for reduction of C&D at the debris
management site. Will the County consider adding a line item for hauling construction and
demolition debris from the right of way to the debris management site?

Response: No, all eligible C&D debris will be transported to a County designated final
disposal site.

4. Question: Ref. Page 7 of 58 — Paragraph 2.7: Does the County plan to make a single
contract award or multiple awards?

Response: As stated in Section 5.1, last two sentences — The County’s intent is to award to a
primary and a secondary contractor.

5. Question: Ref. Page 42 of 58 — Fee Schedule: The pricing schedule contains the following
item descriptions for Task 4 “Eligible ROW C&D Debris Removal Work consists of the
collection and transportation of Eligible C&D debris on the ROW to a County Designated
Final Disposal Site.” Since there is a rate requested on Pg. 43 of 58, Fee Schedule, “DMS
Management and Reduction of C&D Debris Through Grinding Work consists of
management and operation of DMS locations for the reduction of Eligible disaster-related
debris through grinding.” can the County please confirm if the Item description for ROW
C&D Debris removal should read “Eligible ROW C&D Debris Removal Work consists of
the collection and transportation of Eligible C&D debris on the ROW to a County approved
DMS location or County Designated Final Disposal Site.”?

Response: See response to Question 3.

6. Question: Ref. Page 43 of 58 — Fee Schedule: With respect to the pricing schedule item
“DMS Management and Reduction of C&D Debris Through Grinding Work consists of
management and operation of DMS locations for the reduction of Eligible disaster-related
debris through grinding.” and Pg 32 of 58, Section 5. 7 .3, would the County also permit
reduction of C&D by compaction as an acceptable method of reduction?

Response: No
7. Question: Ref. Page 45 of 58 — Fee Schedule: For Task 1, please clarify how the County

wants proposers to calculate the amount to put into the “TOTALS” column as there are no
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estimated quantities like the other tasks.

Response: The Revised Fee Schedule has been adjusted to reflect unit prices only for Task
1.

Question: Ref. Page 19 of 58 — Paragraph 4.5.6: Regarding the evaluation of the hourly
pricing, how does the County intend on weighing the hourly items for the Fee Schedule
evaluation points?

Response: The “Initial Push” consists of hourly pricing. The “Initial Push” is a very small
percentage of the overall work that would be performed during an event. The weight of
points for the fees is focused on the Total for Tasks 2-12.

Question: Ref. Page 16 of 58 — Paragraph 3.15.B: It appears from this paragraph that you
are asking for two payment and performance bonds; one if awarded and another within seven
days after an event notice to proceed. Is this correct?

Response: No, bonds will be required within seven days after an Event Notice to Proceed as
stated in Section 3.15, 5.5.2 and legal advertisement.

Question: Ref. Page 35 of 58 — Paragraph 5.7.1: Does the County currently have any
permitted DMS locations outside of those named in the Chatham County Debris
Management Overall Coordination and Strategy Plan and if so, could you share those
locations?

Response: The County does not have any other permitted DMS locations outside of those
named in the Chatham County Debris Management Overall Coordination and Strategy Plan
at this time.

Question: Ref. Page 28 of 58 — Paragraph 5.5.4: Does the County currently have a Debris
Monitoring Firm under contract, and if so, could you please provide the name of the firm(s)?
Response: Yes, Thompson Consulting is the firm that currently provides debris monitoring
services under contract.

Question: Are you able to provide the names and titles of evaluation committee members?
Response: The County does not provide the names and titles of the evaluation committee
members. However, representatives from CEMA, Public Works, Purchasing and the WMBE
Coordinator will be part of the committee.

Question: Are you able to provide the date the intent to award will be made available, and
how will it be communicated to the proposers?

Response: No, not at this time. Proposers will be notified if they have been chosen for an
interview after proposals have been evaluated.

Question: Will this contract be used to perform services on any state-maintained roads
within the County, and if the answer is yes, does the County have MOUs in place with the
Georgia Department of Transportation?

Response: GDOT has the responsibility to ensure debris management activities occur on
state-maintained roads. We are aware that the County can assist GDOT with debris
management activities on these roads through a mutual aid agreement. Presently, however,
Chatham County does not have a mutual aid agreement with GDOT for debris management
activities. In the future, if this contract is used to assist GDOT, the scope of the mutual aid
support will be coordinated and defined in a MOU.

Question: I would like to confirm that a bid bond is not required per Attachment I-1.
Response: A Bid Bond is not required to be submitted. Please see response to Question 9
for Payment and Performance Bond requirements.

Question: Can you please provide the bid tabulations from the previous bidding cycle?



Response: The current contract was a result of a Request for Proposal process so there is not
a bid tabulation. The list of proposers for that solicitation is as follows: CrowderGulf,
Ashbritt Inc., J.B. Coxwell Contracting, Inc., Custom Tree Care, Inc., Tag Gridning Services,
Inc., Ceres Environmental Services, Inc., TFR, Enterprises, Inc. DRC Emergency Services.
17. Question: Can DBE businesses be listed on Attachment F (M/WBE Participation Form)?
Response: No, the M/WBE Participation form is to be used to note those two distinctions.
18. Question: Is a bid bond required for this project?
Response: See response to Question 15.
19. Question: Is there a goal for minority participation?
Response: The Request for Proposal document addresses MWBE Participation and the total
possible points in Section 4.5.4. Additional resources for this Section are in Section 2.18.
20. Question: Will the bid date remain December 16"?
Response: Proposal due date remains December 16,
21. CHANGE: Fee schedule (attached) has been revised. Proposers must use the Revised Fee
Schedule.

THE PROPOSAL DUE DATE REMAINS 5:00PM,
DECEMBER 16 2021

MARGARJT H. JOYNER
PURCHASING DIRECTO
CHATHAM COUNTY



REQUEST FOR PROPOSAL

REVISED FEE SCHEDULE

RFP 21-0133-7
ANNUAL CONTRACT FOR DISASTER RECOVERY SERVICES
(DEBRIS REMOVAL) FOR CHATHAM COUNTY PUBLIC WORKS

| have read and understand the requirements of this proposal, RFP # 21-0133-7, and agree to

provide the required services in accordance with this proposal, and all other attachments,

exhibits, etc.

Quantities are estimated only for the purpose of evaluating fee schedule.
County reserves the right to authorize tasks to selected contractors.
TASKS are identified in 5.3.1 of the Scope of Services

ESTIMATED
TASK ITEM DESCRIPTION QUANTITIES UNIT PRICE TOTALS
Eligible ROW Vegetative Debris Removal Estimated
2 Work consists of the collection and transportation of Eligible vegetative debris Quantity Per $ Per Cubic Total
on the ROW to a County approved DMS location or County Designated Final 4 Yard
A ’ Cubic Yard
Disposal Site.
5,000,000
Eligible ROW C&D Debris Removal Estimated $ Per Cubic
2 Work consists of the collection and transportation of Eligible C&D debris on the | Quantity Per Yard Total
ROW to a County Designated Final Disposal Site. Cubic Yard
1,500,000
DMS Management and Reduction of Vegetative Debris Through Grinding Estimated $ Per Cubic
4 Work consists of management and operation of DMS locations for the Quantity Per Yard Total
reduction of Eligible disaster related debris through grinding. Cubie Yard
5,000,000
DMS Management and Reduction of Vegetative Debris Through Air
: Estimated
4 Curtain Incinerators Quantity Per $ Per Cublc Total
Work consists of management and operation of DMS locations for the Cubic Yard Yard
reduction of Eligible disaster related debris through air curtain incineration.
5,000,000
DMS Management and Reduction of Vegetative Debris Through Open or
Estimated q
Enhanced (Forced Air) Burning 4 $ Per Cubic
4 - y : Quantity Per Total
Work consists of management and operation of DMS locations for the Cubic Yard Yard

reduction of Eligible disaster related debris through air curtain incineration.

5,000,000




Haul-out of Vegetative Debris Reduced by Grinding to a County
Deslgnated Final Disposal Site

Work consists of loading and transporting reduced Eligible disaster related E;;i::;:;d $ PeYra?:bic Total
debris at a County approved DMS location to a County Designated Final
Disposal Site.Tipping fees shall be a pass through cost to County
1,250,000
Haul-out of Vegetatlve Debris Reduced by Burning (Ash) to a County
Designated Final Disposal Site . R
Work consists of loading and transporting reduced Eligible disaster related Eéﬂ;‘:‘atit;d $ Pc-;rai;lblc Total
debris at a County approved DMS location to a County Designated Final
Disposal Site. Tipping fees shall be a pass through cost to County.
250,000
Removal of Eligible Hazardous Leaning Trees and Eligible Hanging Limbs
Work consists of removing Eligible hazardous leaning trees or hanging limbs Estimated
and placing them on the safest possible location on the County ROW for Quantity $ Per Tree Total
collection under the terms and conditions of scope of serices item 2, Eligible
ROW Vegetative Debris Removal (Collect & Haul).
6 inch to 12.99 inch diameter Eligible Leaning Tree 2000
13 inch to 24.99 inch diameter Eligible Leaning Tree 2000
25 inch to 36.99 inch diameter Eligible Leaning Tree 500
37 inch to 48.99 inch diameter Eligible Leaning Tree 200
49 inch and larger diameter Eligible Leaning Tree 100
(Per tree) Removal of Eligible Hanging Limbs >2" 10,000
Removal of Eligible Hazardous Stumps
Work consists of removing Eligible hazardous stumps and transporting Estimated
resulting debris on the ROW to a County approved DMS location or County Quantity $ Per Stump Total
Designated Final Disposal Site. Stumps will only be removed at direction of
County after FEMA approval.
24.1 inches to 36.99 inch diameter Eligible Stump 50
37 inch to 48.99 inch diameter Eligible Stump 25
49 inch and larger diameter Eligible Stump 25
Eligible Household Hazardous Waste Removal, Transport and Disposal Estimated
Work consists of the removal, transportation and proper disposal of Eligible Quantity $ Per Gallon Total
Household Hazardous Waste (HHW) at a permitted Hazardous Waste TSDF
Liquid type hazardous material 1,000
Eligible Household Hazardous Waste Removal, Transport and Disposal Estimated
Work consists of the removal, transportation and proper disposal of Eligible Quantity $ Per Pound Total
Household Hazardous Waste (HHW) at a permitted Hazardous Waste TSDF
Solid type hazardous material 1,000




Ellgible ROW White Goods Debris Removal (Collect & Haul)
Work consists of the removal of Eligible white goods from the ROW to a

8 designated County approved DMS location. The Contractor shall aiso be E;:;::;d $ Per Unit Total
responsible for the transportation of Eligible white goods from the designated
County approved DMS location to a County designated facility for recycling.
Refrigerators and freezers requiring refrigerant recovery and decontamination 500
Washers, dryers, stoves, ovens, AC units, and hot water heaters 500
Eligible E-Scrap Item Removal
Work consists of the recovery and recycling of Eligible E-Scrap such as Estimated
9 X : ; » $ Per Unit Total
televisions, computers, computer monitors, and microwaves unless otherwise Quantity
specified in writing by the County.
2,000
Eligible Dead Animal Carcasses Estimated
e Work consists of the recovery and disposal of dead animal carcasses. Quantity Sheniound Lot
500
2 Boat Removal - The Contractor shall collect, transport, stage, and dispose of | Estimated $ Per Linear Total
abandoned boats in accordance with state and federal requirements Quantity Foot
50
12 Vehicle Removal - The Contractor shall collect, transport, stage, and dispose | Estlmated $ Per Unit Total
of abandoned vehicles in accordance with state and federal requirements. Quantity
50
Other Debris Removal Work Estimated $ Per Cubic Total
Work consists of the... Quantity Yard
11 a. Marine Debris Removal - The Contractor shall clear non-navigable waterways of eligible 10.000
debris that is a direct result of a natural or manmade disaster }
b. Sand Screening - The Contractor shall screen all sand to remove eligible debris deposited as
7 ) 10,000
a result of a natural or manmade disaster
Debris Removal from Storm Drains and Catch Basins- The Contractor shall remove eligible
= sand and debris from storm drains and catch basins lhat has been deposited as a result of a 1,500
natural or manmade disaster.
Eligible Demolition, Removal, Transport and Disposal of Non-RACM Structures
o Work consists of the decommissioning, demolition and disposal of Eligible Non-RACM 1.000.000

Structures on public or private property and hauling the resulting debris lo a Counly Designated
Final Disposal Site.




Eligible Demolltion, Removal, Transport and Disposal of RACM Structures
Work conslsts of the decommissioning, demolition and disposal of Eligible RACM Structures on

- public or private property and hauling the resulting debris to a Counly Designated Final 200,000
Disposal Site.
TOTAL $
TASK Service Description uim UNIT PRICE

1 Emergency County-wide road clearance also known as the "Initial Push”

Personnel & Equipment (Operator, fuel, maintenance included)

Small Loader or Lrg. Skidsteer, (Push machine, wheeled or rubber tracked) Hour

Knuckleboom Loader Truck (Self-Loading 25-35 CY) Hour

Dump Truck (16 to 24 CY) Hour

Supervisor with Truck (1man, will assist toss operations) Hour

Operators with Chainsaw (2 or 1 man crew, cut and toss) Hour

Laborer with Tools (1 man, toss) Hour

Traffic Control/Safety Personnel (2 man crew, as needed) Hour

COMPANY NAME:

PROPOSER:

SIGNATURE:

ADDRESS:

CITY/STATE/ZIP:

TELEPHONE:

FAX NUMBER:

E-MAIL:




