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INITATE  
9-1-1 CALL 

• Individuals
• Family or 

Friend
• First 

Responder
• Community 

Partner 
(BOE) 
Bystander 

• Healthcare 
Provider 

• GCAL

Define 
HOT  

(Arrive 
ASAP with 
lights and 
sirens) vs. 
COLD (as 

traffic 
permits, 
no lights

Information is 
gathered 
through initial 
survey and then 
additional 
questionnaire if 
deemed 
appropriate.  
(Power Phone is 
not connected 
to CADS/RMS)

Code 
47, 49 

EMS – Scene is 
Safe, Proceed

CIT or ECIT 
Officer  & 

EMS is 
dispatched

BHCC
MH 

Assessment

No Crime BHCC 
Crisis 

Stabilization 
Unit 

Chatham County 
Detention Center 
(See following pages)  Intercepts 

0 & 1 

EMS – Unsafe 
Scene Await Law 

Enforcement

Criminal 
Activity

Clark Center 
(Memorial)Local ER

Hospital 

Life 
Altering 

Condition 
OR  

Physically 
Stable  

BHU

Community 
Based 
Resources –
Services & 
Treatment

BHU

BHCC – Behavioral Health Crisis Center 
BHU – Behavioral Health Unit 
CIT – Crisis Intervention Training
ECIT- Enhanced CIT 
EMS- Emergency Medical Services 

Misdemeanor Felony

BHU
BHU



Person enters Chatham 
County Detention Center

Receives 
Medical 
Clearance 
by nurse at 
“the wall”.  

Person 
medically 
cleared begins 
booking 
process.

• If person is not 
medically cleared 
arresting officer takes 
person to emergency 
room.

• Person is returned to 
detention center once 
medically cleared at 
hospital. 

Booked person receives 
an “Intake Overview” 
administered by nurse 

within 4 hours of 
booking. 

When appropriate 
nurse orders a mental 
health referral 
• Emergent - 24hrs
• Urgent – 48hrs 
• Routine – 7 days

CorrectHealth 
(Mental Health) 

prints Fusion 
order report 
daily (in the 
morning).  

Person is 
placed 

into 
housing.

Person actively in 
psychosis state will be 
put into mental health 

medical clinic or 1D. 
Referral of 1013 may 

also be made. 

Legal 
representative  

meets with 
client within 72 

hrs.   LPCs 
administers 
psychosocial 
in time frame 

of order. 

Referral by LPC 
is made for 

Psychiatrist if 
needed from 
assessment 
diagnosis. 

Psychiatrist 
assesses inmate 

depending on 
referral order. 

Legal may request 
competency 
evaluation. 

Competency evaluation is 
submitted to mental health 

court

Person receives 
inpatient (GRSH) or out 

patient (at detention 
center) for  Psychiatrist 
competency evaluation.   

Person waits for 
bed availability at 

GRSH

Deemed 
Competent 

is a 
scheduled 
for trail or 

a plea.
RestorativeNon-

restorative

Charges often 
dismissed. Person is 

released or referred to 
a facility for services.

Person is restored to 
competency  (returned 
to jail) notice should be 
sent to the Court and 

Counsel

Person remains 
in the jail until 

hearing is 
scheduled to 
have a trial or 

take a plea.

Person often deteriorates while 
waiting for a court date or is 
release due to length of stay. 

(cycle starts again at competency 
evaluation). 

Intercepts 
2 and 3 

Evidence Based 
Screening Tool

Local ER
Hospital 

BHCC 
Crisis 

Stabilization 
Unit 



Sequential Intercept Model

● Chatham 

Communications 9-1-1

● Chatham-Gateway 

Behavioral Health Crisis 

Center

● Savannah Police 

Behavioral Health Unit & 

Response Team  

● Chatham County Sheriff’s 

Office

● Superior and State Court

● Accountability -Mental 

Health Court

● District Attorney’s Office

● Public Defenders Office  

● Indigent Defense 

● GA Dept. BHDD

● Mobile Crisis 

Response 

● Chatham County 

Emergency Medical 

Services 

● Recovery Place

● Union Mission 



Chatham Community 
Platform

Law Enforcement (CAD/RMS)

Behavioral 

Health 

Unit (SPD)

Breaking 

the 

Cycle 

(CCDC/CCSO)

Chatham 

Emergency 

Services

ET3

Mobile Integrated Paramedic

Health Information Exchange

Curtis V. Cooper

Gateway - BHCC

J.C. Lewis

UWCE

Charity 
Tracker 

2-1-1

Resources & Referral

Accountability 

Courts

Basic Needs –Housing & Food 

CGIC

Healthy 
Savannah


