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Chatham County Police Department Releases Strategic Plan Performance Report

Chatham County, GA (February 3, 2026) — Chatham County Police Department Chief Jeff
Hadley presented CCPD’s Strategic Plan Performance Report to Chatham County
Commissioners at their bi-monthly meeting on Friday, January 30, 2025.

The report details the work the department has undertaken since the plan was implemented in
2020 to provide Chatham County with a well-trained, innovative, compassionate, hard-working,
and transparent police force. It also outlines the next strategic steps the Chatham County Police
Department will take to ensure this model of policing continues in the coming years.

“We have had many successes and have done a lot of good and important work since our
department reformed eight years ago,” said Hadley. “None of that is accidental. Our strategic
plan took months to craft and was the result of many conversations with the community. I am
proud to highlight our achievements, and excited about what the future holds.”

The Strategic Plan Performance Report details advances in organizational operations and
personnel, policies, community outreach, training, and equipment. It is available to read on the
Chatham County Police Department’s website by visiting
https://cdn.chathamcountyga.gov/Files/ChathamPolice/Documents/Strategic_Plan_Performance.

pdf.

You can view Chief Hadley’s presentation to the Chatham County Commission by visiting
Video Outline - Chatham County, GA . The presentation begins at 0:39:59 in the video.
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