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How Praise and Preparedness Is 
Designed 

Built upon traditional roles of the house of worship in 
readiness & recovery: 

Facility Safety
Congregant Safety
Community Involvement



Who Can Participate?

Open to any faith-based 
organization or house of worship
No two houses of worship are 

the same and congregations are 
different sizes
Activities are scalable based on 

the size of the facility and 
congregation



Facility Safety

Conducting a facility safety assessment and 
completing or updating your emergency operations 
plan for all of the congregational buildings



Facility Safety: Facility Emergency 
Operations Plan 

Customizable 
template
Easy-to-follow 

directions
Adaptable to 

various sizes/types 
of facilities

Insert name of house 
of worship or faith-
based organization



Facility Safety: Facility Assessment 

Customizable template
Checklist provides road 

map for assessment
Addresses Key 

Information that may not 
readily be known by 
church staff/security
Also informs you on 

commonly overlooked 
areas of your facility



Facility Safety: Other Forms and Templates 

Communications Template Form
Emergency Management Team Form
Medical Response Team Form
Relocation and Staging Areas
Reference Appendix
Additional Resources Appendix
Human Caused Disasters Annex
Natural Disasters Annex



Congregant Safety

Encourage members of the congregation to develop 
family emergency plans for their homes



Congregant Preparation Resources 

Online toolkit includes:
Basic readiness steps flyer
Emergency supply checklist
Family emergency plan 

template
Family emergency contact 

pocket cards



Disaster Relief Services Key



Praise & Preparedness Website

gema.georgia.gov/praise-preparedness

https://gema.georgia.gov/praise-preparedness


Praise & Preparedness Partnership Program 

Complete or update a facility emergency plan plus 
perform at least three of the actions listed below: 

• Create a communications plan to contact congregants in the event of an 
emergency

• Work with other local organizations to organize, sponsor or participate 
in an emergency preparedness fair

• Conduct at least one evacuation drill each year or participate in at least 
one statewide drill, such as the tornado drill conducted during Severe 
Weather Awareness Week each February

• Promote individual emergency preparedness to members, through a 
newsletter or other means



Partnership Program (Continued)

Each house of worship will 
have a checklist so that 
they can keep track of the 
actions that they’ve 
completed.
Engage with your local EMA
Houses of worship will 

receive a certificate of 
recognition and 
partnership once we have 
received their checklist



Contact Your Local Emergency Management 
Agency 

Contact your local EMA to 
discuss the partnership 
program and how it can 
benefit the community, 
especially if you plan to 
conduct training related to 
local disaster relief. 
Once these actions are 

completed, submit Praise 
& Preparedness 
Partnership checklist to 
praise@gema.ga.gov.
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& Homeland Security Agency

Joe Barnum
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Non-governmental Recovery Programs: 
Nonprofit, voluntary and faith-based organizations



Community Involvement

Houses of worship are 
encouraged to explore 
new opportunities to 
become involved in 
community emergency 
disaster relief efforts, 
feeding and sheltering 
programs 



40+ nonprofit and faith-based organizations who work 
together to ensure more efficient and effective services to people 
impacted by disasters in Georgia.

Operate under the 4 C’s: cooperation, coordination, 
communication, and collaboration at all levels.

Hold monthly calls, trainings, and exercises. Activate with daily 
calls and communications during a larger event.

Supported by the National VOAD and its organizations and 
resources.

Georgia VOAD (Voluntary Organizations 
Active in Disaster)

Georgia Emergency Management & 
Homeland Security Agency



Voluntary, nonprofit, and faith-based organizations
play a critical role in filling the gaps.  

Georgia Emergency Management & 
Homeland Security Agency



How do they help?

Advocacy
Bulk Distribution
Case Management
Child Care
Clean-Up and Rebuilding
Clothing + Sanitation Items
Community Outreach
Counseling
Damage Assessment
Debris Removal
Donations Management
Elder Care
Emergency Rapid Repairs

Financial Assistance
Financial Planning
Funeral Services
Health Care
Health & Welfare Inquiries
Mass Care
Mental Health Services
Mitigation Planning
Mobile Feeding
Organizational Mentoring
Pastoral Care
Pet Care
Radio Comm. Services

Relocation Services
Resource Coordination
Sheltering
Sanitation Services
Special Needs
Technical Assistance
Translation Services
Transportation Services
Volunteer Coordination
Warehouse Management

Nonprofit and faith-based organizations can provide immediate
emergency assistance and longer-term recovery assistance. 

Georgia Emergency Management & 
Homeland Security Agency



Georgia VOAD (Voluntary Organizations Active in Disaster) 

Local VOAD or COAD (Community Organizations Active in Disaster)

35+ 
member

orgs

Long-Term Recovery Groups (LTRGs) 

Statewide network of orgs who 
collaborate, communicate, 
coordinate
and cooperate. 

Local network of partner organizations who 
plan for and lead the coordination of volunteer 
and donations following a disaster.

Coope ra t ive  body of loca l partne rs  
form e d following a  dis as te r tha t  works  to  
dire ct ly as s is t  and fam ilie s  and individuals  
in re cove ry.

Georgia Emergency Management & 
Homeland Security Agency



What is a COAD?

• COADs are a collective group of organizations, based 
within a community or geographic area, which is 
composed of representatives from public, private and 
not-for-profit agencies. 

• COAD partners can include businesses, faith-based 
organizations, community organizations, disability 
organizations, and community stakeholders.

• COADs must have a strong working relationship with 
the Local EMA.



Purpose of COAD

A COAD’s mission is to 
coordinate emergency human 
services, thus ensuring that 
human needs, inherent in a 
disaster situation, are evaluated 
and addressed.

Successful COADs will enhance 
the community’s ability 

○ to mitigate
○ prepare for
○ respond to
○ recover from disasters.

COADs are an example of 
FEMA’s ‘Whole Community’ 
approach to emergency 
management.

COAD should provide a forum for 
information sharing by promoting 
the 4 C’s.

– coordination
– communication
– cooperation

– collaboration



Benefits of COAD

• Maximizes communication, collaboration, 
cooperation, and coordination between 
organizations. 

• Minimizes duplication of services.
• Increases community awareness of member 

organizations and the services they offered.
• Improves efficiency of service delivery.
• Enhances community resilience.
• Boosts community engagement in all human service 

activities.
• Prepares community for disasters.
• Connections to State and National disaster resources. 



Steps to Form COAD

Talk to local 
emergency 
manager.

Reach out to 
GA 

VOAD/GEMA 
Community 
Partnerships 

Manager.

Call a 
meeting of 

local leaders 
to discuss 
forming a 

COAD.

Create a 
working 
group.

Formation of 
COAD



What happens when 
survivors aren’t eligible 
or can’t access federal 
recovery programs?
• Live in an undeclared 

county
• Unable to navigate 

application process
• Distrust in government 
• Ineligibility despite 

hardship
• Other uncovered 

expenses
• Simply not enough to 

get back on their feet

Georgia Emergency Management & 
Homeland Security Agency



Thank You!

Joseph Barnum
Community Partnerships Manager
GEMA/HS 
404-401-5852
joseph.Barnum@gema.ga.gov

Jason Ritter
Area 4 Field Coordinator
GEMA/HS
404-430-7933 
jason.ritter@gema.ga.gov

mailto:joseph.Barnum@gema.ga.gov
mailto:jason.ritter@gema.ga.gov


Questions?

www.gema.georgia.gov (404) 635-7200                                   @GeorgiaEMAHS
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